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1. Introduction & Purpose of This Document

A Project Process Agreement (PPA) is used to authorize and document the justifications for using, not using, or combining specific Enterprise Performance Life Cycle (EPLC) Stage Gate Reviews and the selection of specific deliverables applicable to the investment/project, including the expected level of detail to be provided. A PPA should be signed by the project manager and sponsor. Once approved by a governance committee this document authorizes the project to proceed according to agreed upon scope, time, costs, and quality including any EPLC related exceptions as outlined within this document. For more detailed information and/or definitions of EPLC terminology, refer to the United States Department of Health and Human Services Enterprise Performance Life Cycle Framework Overview Document available through the CDC Unified Process website at http://www.cdc.gov/cdcup/.
1.1 General Information

	Date Prepared
	01/01/20XX

	Requested By
	Example

	Email
	example@cdc.gov

	Phone
	000-000-0000

	CO/CC
	Example

	Project Name
	Example PPA

	Description
	Example PPA used for tailoring of a small project


2. Phase Consolidation/Waiver Request

	
	Action
	Justification

	Initiation*
	Combine with the Concept Phase
	Small projects typically have one phase in which the business need and project selection is accomplished

	Project Selection
	
	

	Project Baseline
	
	

	Requirements Analysis*
	
	

	Preliminary Design
	
	

	Development*
	
	

	Test*
	
	

	Operational Readiness
	
	

	Operations & Maintenance*
	
	

	Disposition*
	
	


3. Stage Gate and Project Review Consolidation/Waiver Request

	(d) = Draft, (f) = Final      
	Action
	Justification

	Initiation
	N/A
	Combine with the Project Selection Review

	Concept
	Major
	Combine the Project Selection and Architecture Project Review

	Planning
	Major
	Combine the Project Baseline and Integrated Baseline Reviews

	Requirements Analysis
	Minor
	Waive the Requirements Project Review

	Design
	Major
	Waive the Detailed Design Project Review

	Development
	Minor
	Waive the Validation Readiness and Independent Verification & Validation Assessment Project Reviews

	Implementation
	Major
	Combine the Operational Readiness Review and the System Certification and System Accreditation Project Reviews

	Operations & Maintenance
	Minor
	Combine the Annual Operational Analysis, System Re-certification & Re-Accreditation Project Reviews with the Annual Operations & Maintenance Stage Gate Review

	Disposition
	N/A
	Waived


4. Deliverable Consolidation/Waiver Request

	EPLC Deliverable
	CDC Small Project Deliverable
	Justification
	Initiation/Concept
	Planning
	Requirements
	Design
	Development
	Test
	Implementation
	O&M
	Disposition

	Business Need Statement
	 
	See Project Charter
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Case
	 
	See Project Charter
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Charter
	Project Charter
	
	F
	
	
	
	
	
	
	
	

	Project Management Plan
	Project Management Plan "Lite"
	
	
	F
	
	
	
	
	
	
	

	Privacy Impact Assessment
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Process Agreement
	Project Process Agreement
	
	F
	
	
	
	
	
	
	
	

	Requirements Document
	Requirements Document "Lite"
	
	
	
	F
	
	
	
	
	
	

	Design Document
	Design Document "Lite"
	
	
	
	
	F
	
	
	
	
	

	Computer Match Agreement
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Test Plan
	Test Plan "Lite"
	
	
	
	
	
	F
	
	
	
	

	Contingency/Disaster Recovery Plan
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	System of Record Notice
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operations & Maintenance Manual
	Operations & Maintenance Manual
	
	
	
	
	
	
	
	F
	
	

	Systems Security Plan
	C&A Package
	
	
	P
	
	FD
	
	
	F
	
	

	Training Plan
	 
	See Project Management Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training Materials
	 
	See Project Management Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	User Manual
	User Manual
	
	
	
	
	
	
	
	F
	
	

	Security Risk Assessment
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Business Product
	Business Product
	
	
	
	
	
	
	
	F
	
	

	Test Reports
	Test Reports
	
	
	
	
	
	
	F
	
	
	

	Implementation Plan
	Implementation Plan
	
	
	
	
	
	
	F
	
	
	

	Authority to Operate
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Completion Report
	 
	Included in other project deliverables
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SLA/MOUs
	 
	Use only as needed
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Operational Analysis
	Annual Operational Analysis "Lite"
	
	
	
	
	
	
	
	
	F
	

	Plan of Action & Milestones (POA&M)
	 
	See C&A Package
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Disposition Plan
	 
	Included in Project Archives
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Archives
	Project Archives
	
	
	
	
	
	
	
	
	
	F


P= Preliminary

FD = Final Draft
FD = Final

	Non-Phase Specific
	
	

	Continued ATO (annual)
	
	

	Data Usage Agreement
	
	

	Independent Verification & Validation Reports
	
	

	Privacy Impact Assessment
	
	

	Integrated Baseline
	
	

	Documentation
	
	

	Contractor Performance Report
	
	

	Contract Fund Status Report
	
	

	Project Schedule
	
	

	Periodic Investment Status Report
	
	


Appendix A: Project Process Agreement Approval

The undersigned acknowledge they have reviewed the Example Project Process Agreement and agree with the approach it presents. Changes to this Project Process Agreement will be coordinated with and approved by the undersigned or their designated representatives.

	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	


	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	


	Signature:
	
	Date:
	

	Print Name:
	
	
	

	Title:
	
	
	

	Role:
	
	
	


APPENDIX B: REFERENCES

The following table summarizes the documents referenced in this document.

	Document Name and Version
	Description
	Location

	
	
	


APPENDIX C: KEY TERMS

The following table provides definitions for terms relevant to this document.

	Term
	Definition
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